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Entrepreneurship research and policy formulation share a discourse of economic growth and individualism, where female entrepreneurs and their business are seen as underperforming (Marlow and McAdam, 2013) . However, such studies neither highlight the complexity of the female entrepreneurship experience in the socio-economic context nor illustrate the influence of specific cultural, legislative, and economic factors on women's entrepreneurial endeavors (Henry et al., 2016) . More than half of all women entrepreneurs in Ethiopia often face gender-related challenges in establishing new businesses as well as in operating or expanding existing businesses (Amha and Ademassie, 2004) . Their businesses are particularly disadvantaged with regards to access to finance, skills, government support, and the conversion of profit back into investment (Bekele and Worku, 2008; Belwal et al., 2012; Singh and Belwal, 2008) . In particular, challenges that disadvantage women entrepreneurs are found in the culture, religion, and tradition (Bekele and Worku, 2008) . Family responsibility, household obligations and lack of support constrain them in confronting these challenges (Belwal et al., 2012) . Moreover, in a country like Ethiopia, with no social care system, women play a central role in the extended family. Overall, familial, structural, and cultural constraints have impacts on performance of female-owned businesses. Thus, as Marlow and McAdam (2013) put forward, women-owned businesses demonstrate constrained performance but not underperformance. Hence, a crucial step before concluding that the majority of women entrepreneurs are underperforming is to understand what success in business actually means to the women entrepreneurs themselves within the socio-economic context in which they operate their businesses.
There is some recognition that entrepreneurs' evaluations of success go beyond economic returns (Wach et al., 2016a) and that success in business cannot be equated simply with firm performance or with financial rewards Atsede T. Hailemariam and Brigitte Kroon -9781786434500 Downloaded from Elgar Online at 02/28/2019 11:11:42AM via free access (Sarasvathy et al., 2013) . Moreover, comparing micro and small enterprises' success only along the female-versus-male-owned nexus may generate an impression of 'false universalism' that ignores the heterogeneity of small firms managed by women entrepreneurs (Marlow and Patton, 2005) . Women entrepreneurs are a heterogeneous group differing in where they live, their level of education, their experience, and their networks. Although reports on women's entrepreneurship in sub-Saharan Africa such as Ethiopia indicate that most women-owned businesses operate in the informal sector of the economy based on a necessity to survive (GEM, 2013) , a new class of women who are starting their businesses by their own choice rather than out of necessity in the formal sector of the economy is steadily growing in Ethiopia. Despite the financial, cultural, and other disadvantages they face, these women entrepreneurs create significant numbers of employment opportunities for others (ILO, 2003) . What distinguishes these women from those operating necessity-motivated ventures is the element of choice: they choose to be an entrepreneur in order to do what they love most or to achieve independence and to fulfill their values, ambitions, and desires in life (Hailemariam et al., 2017) . Hence, financial performance measures alone do not capture their perception of success, as their success criteria are tightly related to their motivation to become an entrepreneur in the first place (Buttner and Moore, 1997) .
Overall, the motivation and goals for getting into and staying in business, in combination with socio-cultural attributions like family values, influence how this specific group of women entrepreneurs define business success (Toledo-López et al., 2012) . The research presented in this chapter explores how women entrepreneurs in the formal sector of Ethiopia's economy define success in their own terms. By attuning the meaning of entrepreneurship to women's experiences, greater credibility and legitimacy can be afforded to their entrepreneurial activities (Ahl and Marlow, 2012) . Moreover, when various aspects of success beyond economic growth are known, identification with entrepreneurship may be easier for women and it may become a more socially desirable career to them. An understanding of the diversity of women entrepreneurs' definitions of success and how this is related to their goals and experience are also vital for government and donors offering support for potential or existing women entrepreneurs.
THE CONTEXT FOR WOMEN ENTREPRENEURS IN ETHIOPIA
The revised Micro and Small Enterprise (MSE) development strategy and policy initiated by the Ethiopian government in 2011 has mainly focused Atsede T. Hailemariam and Brigitte Kroon -9781786434500
Downloaded from Elgar Online at 02/28/2019 11:11:42AM via free access on sustainable job opportunities for the unemployed. It includes women entrepreneurs as one of the target groups. The government also initiated a National Policy on Ethiopian Women in 1993, with the aim of eliminating gender and cultural biases that hinder women from participating equally in the economic development of the country. Moreover, the family code policy revised in 2000 aims to eliminate a husband's ability to deny permission for his wife to work outside the home, and requires both spouses to agree in the administration of family property. Although there is considerable variation within Ethiopia, the global gender gap report 2015 (World Economic Forum, 2015) ranks Ethiopia at number 124 in the list of 145 countries in terms of the magnitude and scope of gender disparities, which shows for example the unbalanced ratio of male to female school attendance. In particular, the patriarchal gender culture in higher-educational institutions exposes female students to sexual harassment and violence and to prejudice and low expectations from male peers (Molla and Gale, 2015) .
Overall, the nature of violence against women in Ethiopia is strongly related to cultural beliefs. Women are expected to show the utmost respect and submission to their husbands and to take on the caring and household responsibilities. This tendency also finds justification in religion and has been maintained for centuries (Biseswar, 2008) . However, despite all the challenges, the condition of women is not homogeneous in Ethiopia. Many women are able to overcome the structural barriers they face, to actively participate in economic activities. Hence, the way in which a woman entrepreneur in Ethiopia defines her success depends upon her gendered socialization, her motivation, her background, and her value priorities.
THE DEFINITION OF BUSINESS SUCCESS
Motivation and goals for getting and staying in business and socio-cultural attributions such as family values influence how women entrepreneurs define business success (Toledo-López et al., 2012) . The importance attached to specific business-success factors varies with the heterogeneity of industry sectors (Wach et al., 2016a) and the age of business owners (Warr, 2008) . For example, career prospects and high income are especially valued by younger people who have not yet acquired material goods and related status (Warr, 2008) . On the other hand, increasing age is associated with a value shift away from extrinsic towards intrinsic and generous motives, helping other people and contributing to society (Kooij et al., 2011; Lang and Carstensen, 2002) .
How small business owners define success also varies greatly depending (Gorgievski et al., 2011) . Personal values are desirable goals, varying in importance, that serve as guiding principles in people's lives. People pursue qualitatively different types of goals which will lead to considerably different outcomes . Self-determination theory (SDT) categorizes goals into intrinsic and extrinsic goals. Intrinsic goals include feelings of community, affiliation, health, and self-development, while extrinsic goals include image, financial success, and appearing physically attractive (Kasser and Ryan, 1993 , 1996 , 2001 . SDT also posits that the social context that exists in the family, cultural values, and economic system affects whether people's life goals or aspirations tend to be more intrinsic or more extrinsic, which in turn affects important life outcomes (Deci and Ryan, 2012) . In summary, because entrepreneurs often pursue goals beyond economic gains (Jennings and Brush, 2013) , they have their own perceptions of what success means to them. They can regard themselves as successful, even if (looking from the outside with economic growth and profit measures) their businesses have attained different levels of success (Simpson et al., 2004) . Hence, entrepreneurial success is a multi-dimensional construct that is best captured by more than financial and economic indicators (Fisher et al., 2014) . Entrepreneurial values contain various indicators of success, such as firm performance, workplace relationships, personal fulfillment, community impact, and personal financial rewards (Wach et al., 2016b) . Building on this notion of different dimensions of success, the qualitative research presented in this chapter explores how women entrepreneurs in Ethiopia define success in their own terms.
RESEARCH METHODOLOGY
Qualitative case studies, narratives or interpretive studies help to shed light on the actions and efforts in entrepreneurship that are unique to women (Brush and Cooper, 2012) . Therefore, we used semi-structured interviews with women entrepreneurs who own small firms and applied a qualitative content analysis method to analyze the data (Hsieh and Shannon, 2005) .
The study was conducted in Addis Ababa, the capital city of Ethiopia, because the city is populated with people from different ethnic groups and because various kinds of women-run businesses are found there. Eighteen women entrepreneurs who are owners of their current business in the formal sector of the economy were selected, using a mixed approach of purposive and snowball sampling techniques (Patton, 2002 
Data Collection and Analysis
Data collection was conducted using semi-structured face-to-face interviews, with questions developed in advance. The interview protocol was piloted to ensure that the interviewees fully understood the questions and there was a logical progression in the sequence of questions and answers (Patton, 1987) . The first author of this chapter and another female researcher on women entrepreneurs from the same institution conducted the interviews at the place where the participants run their businesses. The author conducted the interview and the other researcher took detailed notes without actively participating. All participants were assured that under no circumstances would their personal identity or business name be identified. The interviews lasted between 45 minutes and one hour and 15 minutes. Interviews were audio-recorded, transcribed, and then professionally translated from Amharic (the lingua franca of Ethiopia) into English. Two of the authors of the study then independently content-analyzed each interview transcript. This was done by initially identifying categories by reading and becoming familiar with the data and using the literature review. Then the authors coded the data independently according to the predetermined categories. After the completion of the coding, both authors compared notes and, when coding differences existed, discussed until a consensus was attained. Some categories were revised, removed, and added during this procedure. Data that could not be coded into one of the predetermined categories was coded with new categories. After the coding process the categories were used to construct a set of thematic charts (Ritchie et al., 2013) . The analysis was then conducted through a within and cross-case approach, which is the most appropriate technique for exploring relationships among different cases (Eisenhardt and Graebner, 2007 
FINDINGS AND DISCUSSION
The interviews with the women entrepreneurs revealed various descriptions of what success meant to them. The data analysis yielded five categories of success criteria that the participants in this study used to define their success in business: (i) financial success, (ii) profit and growth, (iii) stakeholder satisfaction, (iv) self-fulfillment, and (v) societal contribution. 
Financial Success
Financial success was referred to as income generated from the business. Although it frequently appeared as an indicator for success, none of the participants used it as the sole indicator of their success. Rather, they This quote illustrates that even some women who are motivated to start a business for reasons other than necessity reinvest a big proportion of their earnings from the business in their families. This may be due to the societal expectation that ascribes women to take the role of caring and household responsibility. In most African societies, women are seen to exist not for themselves but for the collective, and are expected to sacrifice their own well-being for that of the community as a whole and the family in particular (Biseswar, 2008) . Similarly, another participant, whose first definition of success was 'doing something that makes people happy also makes me happy,' mentioned the importance of financial success as follows:
I don't measure my success financially; however, the business has to survive at least to support itself. (Yoga and massage -37 -Master's degree) For this participant, the survival of the business was important to fulfill her intrinsic need. On the other hand, some women needed the income generated from the business to become autonomous. By becoming finically independent they could fulfill their needs and help others. Within most Ethiopian households, the head alone (almost always a man) administers key decisions on major expenditures. Women who bargain in overt ways and confront their husbands during household decision-making are often threatened with or face marital dissolution (Fafchamps and Quisumbing, 2005) . Consequently, one way of maintaining power in a relationship is to retain control over financial resources. In addition, men's violence can restrict and subordinate women's participation in societal institutions. The following quote from one of the participants illustrates that the financial success of her business is important for the financial freedom it provides her to do what she likes. Overall, the above findings support the view that some women still value financial success (Carter et al., 2003) , but rather than reinvesting their profits in their business, they are more likely to spend their income on family and household needs, save cash for emergencies, or both (Klapper and Parker, 2011; Watson, 2002) . This may be due to their socialization in a society which associates women with female gender roles such as nurturing children, maintaining the household, supporting their husbands, and caring for others. In particular, in a society such as Ethiopia where households are composed of the nuclear family and extended family and where there is no social care system, some women entrepreneurs' early and ongoing socialization experience influences them to accept and internalize caring and communal goals (Eagly and Wood, 1991) . Hence, women who mentioned the financial success of the business as a success criterion did so because they acknowledged its importance for sustaining their business as a source of income for the financial freedom it provides for their children's better education, for unexpected household expenses, and for fulfilling intrinsic values in life.
Profit and Growth
Some participants in the study had clear financial measures in terms of profit and growth targets as primary goals. For example, a participant involved in marketing her company's product in foreign markets had the following to say about profit in her definition of success:
Success for me is to be on top of my game and to compete with other businesses engaged in the same line of work. In order to do this, I strive to come up with a distinct product and a brand name. I even dream of being competitive in the global market while managing to be profitable every year. That's what success means to me. A young, educated participant who introduced a new market for processing and packing traditional food mentioned her growth goal as follows:
To me, success is a phase. For example, I used to work from home. After passing through many challenges, I acquired this place. This is success and I will use this as a stepping-stone to the next phase. I will say I am very successful when I get to see this business growing to a larger industry. (Food processing and packing -28 -Master's degree)
Another young and single participant running a souvenir shop socialized in one of Ethiopia's ethnic groups known as 'Gurage,' who are known for their business culture and who are recognized as mobile and skilled traders in urban settings (Worku, 2000) , defined her success in terms of maximizing profit. Moreover, participants who were operating more than one business and had experience in another business defined their success in terms of traditional firm performance-measure criteria. For example, one participant who started her business in the clothing retail sector while she was a university student, and who currently operates two different businesses, expressed her definition of success in terms of creating employment for others:
Of course, your first aim is financial freedom. But success doesn't mean just that. If you have something of your own then being able to employ others is also success. Seeing the reality, there are a lot of capable young people and being able to employ one or two people, for me, is quite satisfactory more than anything else. (Consultant and food supermarket -36 -Master's degree)
In addition to this participant there were serial entrepreneurs in this study who started their business as micro in the informal sector and who later moved to the formal sector operating other small firms, who defined their success in terms of expansion and profitability. For example, a participant who said, 'I would consider myself successful when everything I dreamt and hoped for happens,' and was then asked what are the things she hopes and dreams of, mentioned:
My future dream is to buy land and start a cattle rearing business. On the same land, I also hope to start chicken farming. (Dairy products and taxi service -34 -Elementary school)
Overall, this group of women who defined their success in terms of profit and growth differs from the group where a financial success criterion is embedded in societal expectations about the female gender role. The women in this group are either young, at higher-education level, have previous business experience, operate in a male-dominated sector, or belong to an ethnic background that allowed a different kind of socialization. This aligns with previous research that found business owners' goals may vary depending on individual and business demographic factors (Stewart Jr et al., 2003) and the heterogeneity in industry sectors (Wach et al., 2016b) . For example, because food and textile businesses are gaining importance, along with the movement to buy local, entrepreneurs engaged in these sectors are better positioned to grow their businesses (Kelly et al., 2015) .
Stakeholder Satisfaction
Stakeholder satisfaction (customers, employees) was often mentioned as part of the success definitions. For example, one of the participants defined business success in terms of customers' satisfaction as follows:
. . . didn't like upsetting them (customers). How can you disappoint people and still love what you do? If you did it for the sake of money, maybe then you wouldn't mind disappointing a customer because there will always be another one. Similarly, the following quote illustrates business success in terms of employee satisfaction:
Success for me is about fulfilling my responsibilities. Are the workers happy? . . . Am I happy with the work I'm doing, because money alone can't make you feel happy. (Diagnostic center and retail shops -34 -Bachelor's degree)
As the above two participants mentioned, stakeholder satisfaction is an intrinsic goal that contributes to self-determination . The participants also defined business success in terms of achieving other intrinsic goals. In particular, self-fulfillment goals and societal contributions were mentioned and will be elaborated upon in the next sections. These success definitions support the view that success in business cannot simply be equated with firm performance or with financial success (Sarasvathy et al., 2013) , and that entrepreneurs pursue goals beyond economic gains (Jennings and Brush, 2013) .
Self-fulfillment
About 30 percent of the participants mentioned that they are motivated to start a business to do what they love to do. Due to the entwined nature of the business and the owner, the participants viewed their satisfaction in personal life as business success. The following quote is from a participant who mentioned yoga as a hobby and who is involved in the yoga and massage business: Another example of self-fulfillment success criteria comes from Diaspora and repatriate women entrepreneurs. Their life experience in foreign countries helped them develop a sense of their Ethiopian identity which in turn enhanced their love for the different cuisines, cultural ornaments, attire, and the other cultural aspects of their country. They expressed their business success as promoting and contributing to the betterment of their country, as the following quote by a repatriate participant who is engaged in running a guesthouse illustrates:
Success for me isn't only when people come to stay at my place but also when they learn about the country and its diverse cultures . . .When people leave satisfied and happy, that's a 100 percent success in my eyes. The love for my country is the most important factor. When tourists come to stay at my place, eager to learn about the different cuisines, cultural ornaments, and lifestyles of Ethiopia, it gives me immense satisfaction. I see myself as contributing to my country. The above three participants found their business to be important to fulfill their childhood dreams or to turn their hobby into a business or to commit to the culture they missed when they lived abroad. Thus, the success criteria they prioritize evolve around achieving intrinsic goals.
Societal Contribution
The other success criteria concern achieving intrinsic goals, phrased as contributions to society and religion. Two of the participants mentioned their contribution to poor people in the community by providing them with a free service. One participant who owns a diagnostic center mentioned that she provides CT scan, MRI, ultrasound, ECG, and ambulance services for free to poor people. The second participant who owns an elementary school said that 'when I opened the school there were children who want to learn but cannot afford . . . So I thought of how many students I can teach for free in a year.' The following quote illustrates her success criteria in terms of both societal contribution and expansion of her business:
For me success is the love of work. First, I love what I do and I have a huge respect for it. Second, the fact that I am helping out not less than 10 to 12 people, those that are in need, considering my capacity, that is for me a great satisfaction . . . And in the future, what I consider to be a success is when I get to build a building and widen my services while helping the students that I need to help. God helped us to reach this stage and the most important thing is working and serving honestly and God is the one who lies in the heart. (Elementary school -45 -Bachelor's degree) Notable in this quote is that the respondent refers to serving God as part of her definition of success. Similarly, some of the participants in this study linked their success criteria to their religious beliefs. For example, a participant expressed her success in terms of helping others and her contribution to religion as follows:
When I dreamed about this at first, my goal wasn't to get up to try and become a millionaire; it wasn't making profit. My thoughts were on how I can help out others through what I did. I am a person of the church. My religion and church teach about helping others. And I had the intention of using the money I make to help to spread the word of God. This finding supports the view that belief systems in sub-Saharan Africa play a critical role in shaping attitudes toward business and entrepreneurship (Amine and Staub, 2009 ). The culture, traditions, and values of religious people in Ethiopia are heavily influenced and shaped by their religious beliefs. According to the 2007 population census of Ethiopia the dominant religions, Orthodox Christianity (43.5 percent) and Islam (33.9 percent), each preach about taking care of others and doing good. Consequently, as women in Ethiopia are found to be more religious than men by adhering strictly to their religious obligations (Biseswar, 2008) , a profit achieving goal or wealth creation may be of no importance for some religious women entrepreneurs.
In sum, although the interviews revealed that women did mention financial success, profit, and growth, they also attributed success as something to do with other goals, such as stakeholder satisfaction, self-fulfillment, and making a contribution to religion and society. Whereas the language used to express the value of financial success, profitability, and growth success criteria were largely addressing extrinsic goals, the remaining success criteria lay closer to the realization of intrinsic goals . It is suggested that when people put intrinsic goals first, their performance for the attainment of these goals and the expectation of future goal attainment contribute to their greater health, well-being, and performance (Kasser and Ahuvia, 2002; Vansteenkiste et al., 2006) . Thus, those women entrepreneurs in Ethiopia who prioritize intrinsic goals may be more persistent in putting greater effort and energy into the continued existence and success of their business on their own terms.
CONCLUSIONS
This study focused on the question of how women entrepreneurs in Ethiopia define business success in their own terms. Rather than comparing them to men or to women in other countries, the variation in success definitions was sought in a relatively homogeneous group of women entrepreneurs in a single country. Participants defined their success both in terms of financial and non-financial performance measures. The findings indicate that due to their early and ongoing socialization experience as a female in Ethiopia, the majority emphasized family and communal values, stakeholder satisfaction, self-fulfillment, and contributions to society. Even many of those who mentioned their success definitions in terms of financial success emphasized its instrumental value for realizing intrinsic goals. However, some women, who are young, educated, have previous business experience, or who operate more than one business or are engaged in male-dominated sectors defined their success more in terms of financial performance measure criteria as a goal in itself.
Hence, in designing policy and support programs policy-makers should acknowledge that the women entrepreneurs in Ethiopia are not a homogeneous group. Most women use success criteria other than the traditional firm performance criteria that are usually used to assess the success of small firms. When firm performance is conceptualized more in terms of the optimization of personal functioning and well-being, a basic understanding of entrepreneurs' attainment of intrinsic goals should be helpful for policy-makers and donors in facilitating optimal performance and well-being of women entrepreneurs.
Despite the small sample size, the purposive sampling technique proved to be useful in identifying different sub-groups of women entrepreneurs who define their success both in financial and non-financial performancemeasure terms. However, further quantitative analysis including male entrepreneurs needs to be conducted to measure between-sex differences and within-sex differences in the socio-economic context of Ethiopia, to further analyze and understand the various definitions of success. In addition, the relation should be sought with start-up motivations of women entrepreneurs, with the type of sector and background characteristics such as education, age, and gender, to further examine whether gender is salient or stronger than other variables in valuing the success definitions as laid out in this chapter.
